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- KANEPACKAGE PHILIPPINE INC.

; !f‘ No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
- Telephone No, (049) 545-7166 to 69
Fax No. (049) 545-6302
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INVESTIGATION REPORT FORM (IRF)
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Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR SCRATCHES OF
SANYO DENKI 00939007-01 CORRUGATED CARTON

DIRECT CAUSE
PROCESS/MATERIAL

Wi1- Item did not inclined after feeding in Semi-Auto gluing.

W2- Operator removed the roller why the item get flat in the belt.

W3- Item flat in belt and because of the jogger why the back side of box got scratches by belt.

Operator remove this roller because
according to them when they process

small box like EPSON 0864 the items .
did not push continuously by belt R :
because it was inclined. Roller make the items little bit inclined to the belt.

INDIRECT CAUSE

W1- Semi auto gluing operator not immediate notice the scratches because the occurrence is
randomly, and when they notice it they immediate inform the Production Leader in-charge

AFReESSANLATE R and transfer the process in manual gluing for the meantime.
CORRECTIVE ACTION
Back the roller of Semi-Auto Gluing
PIC: PRODUCTION TARGET DATE: 200806

Re-orient the semi-auto gluing operator regarding Abnormality Rule and do not remove anything fixed part of

machine without approval of Leaders.
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WEENA V. APALLA
SR. SUPERVISOR
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